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	A MEETING OF THE BOARD OF EDUCATIONAL SERVICE UNIT #2 WAS CONVENED IN OPEN AND PUBLIC SESSION ON MONDAY DECEMBER 16, 2019 AT 1:00 P.M. AT THE ESU 2 BUILDING, FREMONT NE. 
Notice of the meeting was given in advance by publication and/or posting in accordance with the Board approved method for giving notice of meetings.  Notice of this meeting was given in advance to all members of the Board of Education.  The Secretary of the Board maintains a list of the news media requesting notification of meetings and advance notification to the listed media of the time and place of the meeting and the subjects to be discussed at this meeting was provided.  Availability of the agenda was communicated in the publicized notice and a current copy of the Agenda was maintained as stated in the publicized notice.  All proceedings of the Board of Education, except as may be hereinafter noted, were taken while the convened meeting was open to the attendance of the public.
The Board President called the meeting to order at 1:00 p.m.
ANNOUNCEMENT OF OPEN MEETINGS ACT POSTING

At the beginning of this meeting, the President announced and informed the public that a current copy of the Open Meetings Act is posted in the Meeting Room
ROLL CALL WAS TAKEN: 
CONSENT AGENDA:

It was moved by Robertson and seconded by Schrieber to approve the consent agenda which included: the agenda for the current meeting, minutes of the November 18, 2019 Regular Board Meeting and to accept the Treasurer’s Report which included a monthly bank balance, payroll and bills. After discussion and on roll call vote, the Board voted as follows:
Voting for: Nabb, Rastovski, Robertson, Gibson, Connealy, Schrieber, Erickson and McGill 
Voting against: None
Not voting: None
Motion carried (8-0)
ACTION ITEMS: 
CERTIFITED STAFF NEGOTIATED AGREEMENT.  It was moved by McGill and seconded by Erickson to approve the Certified Staff Negotiated agreement for the 2020-2021 and 2021-2022 years.  After discussion and on roll call vote the Board voted as follows:
Voting for: Rastovski, Robertson, Gibson, Connealy, Schrieber, Erickson, McGill and Nabb 

Voting against: none

Not voting: none

Motion Carried:  (8-0)

RESOLUTION OF SECOND AMENDED JPA AGREEMENT FOR P2T:  It was moved by Schrieber and seconded by Connealy to approve the Resolution of the Second Amended JPA agreement for P2T.  After discussion and on roll call vote, the Board voted as follows:

Voting for:  Robertson, Gibson, Connealy, Schrieber, Erickson, McGill, Nabb and Rastovski

Voting against:  none

Not voting:  none
Motion carried: (8-0)

VOLUNTARY REDUCTION IN FORCE:  It was moved by Robertson and seconded by McGill to approve the request for voluntary reduction in force for Shara Johnson.  After discussion and on roll call vote the Board voted as follows:

Voting for:  Gibson, Connealy, Schrieber, Erickson, McGill, Nabb, Rastovski and Robertson

Voting against:  none

Not voting:  none

Motion carried: (8-0)

PERSONNEL:  It was moved by Connealy and seconded by Erickson to approve the recommended personnel changes which includes the hiring of Lauren Bush and Pamela Wheeler as Licensed Mental Health Practitioners, the resignation of Matt Stansberry as P2T Teacher, and the addition of a professional developer.  After discussion and on roll call vote the Board voted as follows:
Voting for:  Connealy, Schrieber, Erickson, McGill, Nabb, Rastovski, Robertson and Gibson

Voting against:  none

Not voting:  none

Motion carried: (8-0)

INFORMATION ITEMS:

BOARD ITEMS:  Rich McGill spoke regarding the NASB State Conference in Omaha.  He said he was very impressed with North Bend Centrals presentation.  Ed Rastovski expressed his interest in seeing more sessions dedicated to ESU topics.  Vern Gibson spoke regarding the National AESA conference. Ted, Vern and Ed attended the conference in Phoenix, Arizona.  Vern shared out some information he had taken away from the session regarding cell phones in classrooms and discipline.  The next AESA will be held in Orlando.
FACILITY/FINANACE:  The building construction has painting, lettering and carpeting left.  
The Village of Beemer would like to terminate our lease for the former P2T facility.  They plan on using the building for a preschool.  We have 120 days to remove any equipment that is left there.

The Audit Report has been released and copies provided to the Board.  Brook Zakovec went over the findings which was generally unremarkable.

SPECIAL PROJECTS, DIGITAL LEARNING & P2T:  Lyons Decatur Northeast is interested in joining in with the Integrating the Arts grant/program.  ITA held their third workshop in Niobrara and Pender December 10 & 11th.   Mastering the Arts will have a conference in Omaha, January 17-19.
TECHNOLOGY:
The Tech Department is now offering password manager to all staff.  The department has comprised a flyer that has gone out to our districts reminding them of the services we can provide and of our latest additions.
PROFESSIONAL DEVELOPMENT:

PD held a Data Dig in which they gained valuable insight as to what services are most important to our districts.  This will help determining in which ways the PD department can most effectively serve.  

EXECUTIVE SESSION:  

It was moved by McGill and seconded by Nabb to recess the regular meeting and go into executive session for the purpose of the Administrators Evaluation and Extension of Contract.  After discussion and on roll call vote, the Board voted as follows:

Voting for: Erickson, McGill, Nabb, Rastovski, Robertson, Gibson, Connealy and Schrieber
Voting against: none

Not voting:  none

Motion carried (8-0)

At 2:10 pm, it was moved by Robertson and seconded by Erickson to close the executive session and resume the regular meeting.  After discussion and on roll call vote, the Board voted as follows:

Voting for:  McGill, Nabb, Rastovski, Robertson, Gibson, Connealy, Schrieber and Erickson
Voting against:  None

Not voting:  None

Motion carried: (8-0)

ACTION ITEM:
ADMINISTRATIVE EVALUATION AND CONTRACT:  It was moved by Erickson and seconded by Rastovski to approve the Administrative Evaluation and Extension of Contract to Dr. Ted DeTurk.  After discussion and on roll call vote the Board voted as follows:

Voting for:  Schrieber, Erickson, McGill, Nabb, Rastovski, Robertson, Gibson and Connealy

Voting against:  none

Not voting:  none

Motion carried: (8-0)
Meeting was adjourned at 2:13 p.m.
Secretary

	


